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HCA Houston Healthcare Clear Lake
Non-ADM - Patient Specific Controlled Substance Drips

S  Situation:  During the Division Controlled Substance Audit, HHH Clear Lake was found to be 
non-compliant with the documentation paperwork required for patient specific controlled 
substance injections not delivered into an Automated Dispensing Machine (ADM)

B Background:  Controlled Substance Injections that are not stocked in ADM, but are 
delivered directly to the unit as Patient Specific, require a Controlled Substance 
Administration Record (CSAR) to be completed by nursing and reconciled with pharmacy. 
This is required by the DEA and State Board of Pharmacy. 

A Assessment:  
• HHH Clear Lake non-compliant with required workflow

• CSAR nursing completion 
• CSAR pharmacy reconciliation

R Recommendation:  
• Educate

• Pharmacy staff of required documentation and reconciliation of CSAR
• Nursing staff of the required CSAR paperwork and the process to complete and 

return to pharmacy.
• Audit monthly activity of non-ADM Patient Specific Controlled Substance Injections and 

report out at MDT
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Controlled Substance Administration Record – Patient Specific

 This form is REQUIRED for administering a 
patient specific controlled substance 
injection that is not located in PYXIS.

 This form is included with the requested 
patient specific controlled substance 
delivered from pharmacy and MUST be 
returned to pharmacy after the drug is 
administered or wasted.

 This is a LEGAL document tracking the 
administration of controlled drugs.
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Nurse to complete the following:

• Station Name = Unit Name
• Discontinuation means: completion of each injection, 

not that the medication has been ordered DC’d. 
• Amount Remaining: If any medication remains, it must 

be wasted with a witness.  If no medication remains, 
then enter “0” and no witness is required

• Please tube completed CSAR to pharmacy
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