Time Zero: Tthe earliest time when the final criteria falls into place within 6 hours:
(2 SIRS, suspected/documented infection and organ dysfunction) ..OR.. The time of provider

documentation of Severe Sepsis/Septic Shock.

Lactic Acid (initial draw)

Blood Culture 2 sets (always before Antibiotics)
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Broad Spectrum Antibiotics w/in 1 hr.

(Expectations: Doc orders <30 mins; RN administration <30 mins)

30mli/kg IVF Bolus with indicated rate

(if SBP is <90mmHg or Lactic is > 4mmol/L)
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- 2 BP measurements w/in 1 hour post-IVF 30mli/kg bolus
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— Repeat Lactic Acid (if initial Lactic is >22mmol/L)

- Vasopressor (if Hypotension continues after 30mi/kg IVF bolus)

- Perfusion Reassessment (by Physicians)

Important Notes to Physicians:

e The “INPT Sepsis Basic Bundle” Meditech order-set is to be utilized for inpatient Sepsis.

e Bundle elements that are already done recently or contraindicated can be unchecked from the
order-set but must have documentation why it was excluded per SEP-1 guidelines.

e If patient is suspected for COVID19 or a known positive, a canned text for Covid/Viral Sepsis
found at DxA&P must be entered for exclusion. (see separate education)

e If 30mli/kg IVF cannot be given due to Advanced CHF or Advanced Renal Disease, a canned
free-text must be entered for exclusion. (see separate education)




